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Main message: Communication rank and trainable rank should not be the same knob.
Knowledge & Data FedHera enables clients to download a richer global LoRA basis but trains only a budget-feasible prefix,
Engineering Systems utilizing a frozen tail to suppress heterogeneous truncation drift.

Evidence: Better generalization,

“ Problem: Coupling wastes
lower drift, higher utilization

@ FedHera: decoupled dual-rank federated fine-tuning
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3) Lower drift (vs. oracle update) |
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Key > Use frozen tail as global anchor. FedHera turns unused bandwidth into forward-active global context, improving Supported in part by EU Horizon projects TERRA and ELLIE.

takeaways > Lower drift improves heterogeneous FFT. stability and generalization without increasing trainable optimizer states.
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